Checklist for National Gleaning Day 2011

Register on nationalgleaningday.org as a Partner

Gather a Glean Team!

· Invite your community and local farms to sponsor a gleaning on Monday, September 12th, 2011 (give or take a week, every effort counts).  PTAs, church groups, non-profits, and after-school programs alike are encouraged to participate. There are several ways to help – from harvesting, to delivering the harvest, to community outreach.

Find Somewhere to Glean!

· Connect the dots between local schools, food banks, senior centers and farms.  Ask a food service director what they most need.  Ask a farmer if you can glean the extras after they’ve harvested for markets.

Find a Place to Donate!

· Celebrate your choice to source an ingredient locally with a special event.  Educate your community about where this food was grown.  Invite everyone to harvest with their own hands, young and old alike.  Label the food in the cafeteria line or community center with a name and picture of the farmer.  It’s your celebration, so make it your own!

Complete the Pre-Event Planning Form 


Please bring the following materials:

· National Gleaning Day Release of Liability form and sign up sheet
· National Gleaning Day signage to direct adults and students to the harvest, ideally 1 sign at each key point, be very specific when offering directions
· Gloves and harvesting tools

· Hats and sunscreen and water

· Musical instruments and harvesting songs to share!

Sample schedule for a public gleaning day:

3:30 – Staff arrives to check-in with farmer and the land, to set up

3:45 – Place is ready to welcome the public, with signs, tools, etc available

4:00 – Public arrives, parks, signs release form, cares for selves with sun hats, water, etc.
4:10 – Opening circle:
· Welcome and thank all for being here…
· Inspire with this amazing place, share your program’s successes, our work here today, motivate, the more we harvest today ~ the more we feed tomorrow, sing, play, have fun
· Get to work, teach how to harvest each crop, how to take care of our bodies in the process
5:50 – Take a break, wander around, harvest for your self.

6:00 – Closing circle:  

· Acknowledge what you’ve accomplished, (ex: “50 boxes!”)
· Where the food is going, and our thanks for our collective work in service to our community.  
· Thank the host farmer or gardener.
· Celebrate!

Complete the Post-Event Report Form with details of your harvest and donation so we can fully acknowledge your work on the website

Send the Post-Event Report to Scott Davidson at scott@marinorganic.com
· Attach 3 or more of your favorite photos from the event

