National Gleaning Day 2011 
Leader Instructions: Flow Manager
Welcome

· Introductions

· Welcome late comers too!

Sign in

· The release of liability form

· For late comers too!

Time Management

· Allocate time for introduction

· Manage time of gleaning

· Allocate time for wrap-up

· Celebrate the Harvest!

National Gleaning Day 2011 
Leader Instructions: Wellness Coordinator

Set up National Gleaning Day Signs

· Easily visible and descriptive 

· Coordinate a place for parking

Self-care

· Show where the gleaners can use a bathroom, drink water, apply sunscreen

Safety

· Explain the danger of sharp tools

· Address the specific dangers of your location 

· Identify poison oak, stinging nettle

Teach 

· Explain how to safely use sharp tools

· Show how to fold boxes

· Coordinate a rinse of the gleaned food

